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Simon de Montfort Middle School 
Four Pools Lane, Evesham, WR11 1DL 

 

Inspection dates 6–7 March 2014 
 

Overall effectiveness 
Previous inspection: Good 2 

This inspection: Good 2 

Achievement of pupils  Good 2 

Quality of teaching Good 2 

Behaviour and safety of pupils Good 2 

Leadership and management  Good 2 
 

Summary of key findings for parents and pupils 

 

This is a good school.  

 The commitment and energy shown by 
leaders and managers have brought marked 
improvements to teaching and accelerated 
students’ progress. 

 Teaching in most subjects is good, with some 
that is outstanding. 

 By the time pupils reach the end of Year 8 
and leave the school, they have made 
excellent progress in mathematics and good 
progress in English. 

 Additional government funding is used well to 
provide extra support and challenge for 
students who are eligible for the pupil 
premium. These students make excellent 
progress during their time in the school. 

 Because of the strong support they receive, 
disabled pupils and those with special 
educational needs make good progress. 

 Students’ spiritual, moral, social and cultural 
development is promoted exceptionally well. 
This enhances the school’s harmonious 
atmosphere and underpins the ethos of 
mutual respect that exists between students 
and staff. Students feel very safe in school. 

 Students have very good attitudes to 
learning. They are keen to learn and their 
behaviour in lessons and around school is 
very good. 

 The governing body works very closely with 
the headteacher to move the school 
forward. 

 

It is not yet an outstanding school because 

 There is not enough outstanding teaching 
and a small amount requires improvement. 

 The quality of teachers’ marking and 
feedback is not consistent across the school 
and does not always provide clear advice to 
students about what they need to do to 
improve their work. 

 More-able students do not always achieve as 
well as they should. 

 Governors do not fully ensure performance 
management targets for teachers are 
suitably demanding and lead to 
improvements in teaching and achievement. 
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Information about this inspection 

 Inspectors observed teaching and learning in 23 lessons, of which five were joint observations 
with senior leaders. Inspectors also made a number of visits to assemblies and carried out short 
visits to classrooms across a range of subjects. 

 Discussions were held with the headteacher, senior and middle leaders, pastoral leaders and the 
Chair and other members of the Governing Body. 

 Inspectors spoke to a representative from the local authority. 

 Inspectors spoke to students in lessons, at breaks and at lunchtimes. They also met with various 
groups of students. 

 The inspection team looked at a range of documentation, including the school’s checks on how 
well it is doing, the school improvement plan, and statistical information about students’ 
progress, achievement, behaviour and exclusions. They looked at the work of a wide range of 
students. 

 Inspectors looked at the school’s documentation relating to the management of the work of 
staff, training arrangements for teachers and other staff, lesson observations, the arrangements 
for the safeguarding of students and governance. 

 Inspectors took into account the 98 responses to the school’s own parent questionnaire and the 
28 responses to the staff questionnaire. 

 

Inspection team 

Christine Young, Lead inspector Additional Inspector  

Terence Payne Additional Inspector 

Joseph Skivington Additional Inspector 
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Full report 

 

Information about this School 

 Simon de Montfort School is an average-sized middle school. 

 Almost all students are of White British heritage and the percentage of students from minority 
ethnic groups or who speak English as an additional language is lower than the national 
average. 

 The proportion of students eligible for the pupil premium is broadly average. (This is additional 
money allocated by the government for looked after children and those eligible for free school 
meals and students with a parent in the armed services). 

 The proportion of disabled students and those with special educational needs supported by 
school action is above the national average as is the proportion of students supported by school 
action plus or with a statement of special educational needs. 

 The school is in a hard federation with Evesham High School with both schools sharing the same 
leadership team and the same governing body. 

 No students are taught off-site or through any form of alternative provision. 

 

What does the school need to do to improve further? 

 Increase the proportion of outstanding teaching and make all teaching at least good by ensuring 
that: 

 teachers consistently provide tasks that are challenging and make students think hard, 
especially for the more able students. 

 the best practice in marking is adopted by all staff so that all students know precisely how to 
improve their work and make even more rapid progress. 

 

 Ensure that governors improve their understanding of the requirements for setting teachers’ 
performance management targets and check more thoroughly that these are leading to 
improvements in the quality of teaching. 
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Inspection judgements 

The achievement of pupils is good 

 Students make good progress from their starting points. It is not yet outstanding because 
progress is not consistently as good in all years and across all subjects as it is in the most 
effective. 

 

 School data indicates that the attainment of the majority of students’ is below what is expected 
for their age when they join Year 6. National tests show that Year 6 students have usually made 
less progress than expected nationally in English and mathematics in Key Stage 2. This picture of 
students’ achievement is misleading because students only spend the final year of this key stage 
in Simon de Montfort School. By the time they leave the school in Year 8, students have made 
good progress in English and excellent progress in mathematics. 

 

 Disabled students and those who have special educational needs achieve particularly well. The 
progress of individual students is very closely tracked and staff make sure that they receive 
highly effective support. 

 

 Students, for whom the school receives additional funding through the pupil premium, make the 
same good progress as other students in English and exceed that of their classmates in 
mathematics. The school is meeting the needs of individual students through carefully guided 
support. The gap between their attainment and that of their classmates in both subjects narrows 
rapidly as they move through the school so that, by the time they leave, it is only half a term 
behind. 

 

 More able students do not always achieve as well as they should. Teaching for these students is 
sometimes insufficiently challenging. In contrast, students supported by the Year 7 catch-up 
funding progress well because the school provides good support for those students who find 
reading difficult. As a result, they are making good progress in improving their literacy skills. 

 

 The new Year 6 sports funding has been used to provide students with many new opportunities 
to develop their leadership skills in a range of sports, and engage in activities that develop their 
performance, personal skills, confidence and self-esteem. 

 

 

The quality of teaching is good 

 The quality of almost all teaching is good overall. There are occasional examples of outstanding 
practice but also some teaching that requires improvement. Most teachers, however, know the 
needs of their students in detail and plan learning activities accordingly. They have high 
expectations of students and relationships are always highly positive. 

 

 In a Year 8 information technology lesson, for example, the teacher’s passion and excellent 
subject knowledge resulted in students’ showing enjoyment of and enthusiasm for the subject. 
The quality of the discussion and depth of understanding shown by students demonstrated their 
levels of interest and high quality learning. In a minority of cases, however, teaching lacks 
challenge and this affects pupils’ progress, particularly that of the most-able. 

 

 Disabled students and those with special educational needs receive well-targeted additional 
support from teachers and teaching assistants.  Students speak highly of the extra help they 
receive. Most teachers are very skilled in improving learning and probe students’ responses 
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carefully to ensure they understand what they are learning. Teachers also help students to 
develop good learning skills, such as the ability to research topics for themselves or to assess 
the quality of their own work. 

 

 Students eligible for the pupil premium support are taught well. Their needs are quickly 
identified they are given additional support in the form of extra tuition and help from 
knowledgeable teaching assistants as necessary.  As a result they frequently make better 
progress in mathematics than their classmates. Leaders monitor the achievement of this group, 
as well as other groups of students, closely and the gap is also closing rapidly between their 
achievement and that of other students in English. 

 

 The school has correctly identified improving the quality of marking and feedback to students as 
an area to improve. Some work is marked regularly and students are provided with helpful 
comments that show them how to improve.  In other cases, work is marked infrequently or 
receives no more than a tick, which results in students not knowing how to improve their work 
or develop their learning further. 

 

 

The behaviour and safety of pupils are good 

 Students are good ambassadors for their school; they are calm, polite and courteous both in the 
classroom and around the school. They are well meaning, inquisitive and fun to talk to. They 
show a respect for each other and are proud of their school. The atmosphere in school is one of 
tolerance, sharing and learning together. 

 

 Students’ enjoyment of school is reflected in their good attendance, which is above average. 
Their excellent punctuality to lessons reflects their enthusiasm for their school and their learning. 

 

 Attitudes to learning are very good and students are keen to make rapid progress. They develop 
resilience, drive and confidence. Their enthusiasm is an important factor in their good and 
sometimes outstanding achievement. They work well together in class activities and discussion, 
and listen well to and respect the views of others. 

 

 The school’s work to keep students safe and secure is good. Students readily confirm that they 
feel safe. They understand risk and have a very good understanding of the different forms of 
bullying, including cyber-bullying. They say that there is very little bullying in school and express 
great confidence that should any happen, it would be dealt with quickly and effectively. 

 

 The school has effective systems for managing students’ behaviour and provides excellent 
pastoral support for all students, including those few who experience difficulty in managing their 
behaviour. 

 

 Students take great pride in their school and demonstrate that they have a very clear and moral 
sense of what is right and wrong. They take part in fundraising activities, for such charities as 
Breast Cancer Awareness, Children in Need, the McMillan Fund and Sport Relief. 

 

 Parents and carers, who responded to the school’s questionnaire, strongly agreed that their 
children felt safe, are encouraged to behave well and are well looked after at school. 
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The leadership and management are good 

 The dynamic leadership of the headteacher and the senior leaders is one of the key factors in 
the school’s growing success and its strong capacity for further improvement. Subject and other 
middle leaders have a clear and accurate view of what the school needs to improve further and 
are fully behind the headteacher’s efforts to improve the school.  They, in turn, are well-
supported and lead their areas of responsibility effectively. 

 

 Formal systems for monitoring the quality of teaching very effective. The quality of teachers’ 
work and students’ progress is linked to pay progression and to the Teachers’ Standards 
(national standards for teachers). Performance management is used systematically to inform the 
focus of the training programmes available to all teachers. The school makes good use of it 
federation links with Evesham High School to expand the range of training opportunities 
available to staff. 

 

 Students’ spiritual, social, moral and cultural development is a strong aspect of the school. The 
vast range of opportunities that exist for students to develop their artistic, sporting and physical 
well-being, combined with trips, visits, links with other cultures, develops their awareness of 
society and prepares them well for the next stage of their education. 

 

 The school undertakes detailed and accurate analyses of its performance at every level. Students 
are set challenging targets. Leaders make very good use of this information to identify where 
extra help and support are needed to improve the progress of particular students. 

 

 The curriculum is carefully reviewed to ensure that it provides students with opportunities to 
develop their intellectual, personal, and social skills. Students are given a good grounding in core 
subjects, which develops their confidence, and helped to develop skills that help them learn 
effectively and to prepare them well for their future. The school has drawn up good plans for the 
development of literacy across the curriculum, in line with the requirements of the new national 
curriculum. 

 

 Leadership and management are not outstanding because the systems to effectively monitor 
teaching and achievement have not yet resulted in the complete eradication of any teaching 
requiring improvement or led to all students making outstanding progress. 

 

 All safeguarding requirements are fully met. All staff are appropriately trained and are aware of 
child protection and risk assessment-procedure. 

 

 Support from the local authority has been good.  It has helped the school to raise levels of 
achievement. It is aware of the current performance of the school and what it needs to do to 
improve. 

 
 

 The governance of the school: 

 Governance is good. Governors know the school well and check for themselves, through visits 
and the use of monitoring and other information, on how well the school is doing. 

 There are very clear systems and processes in place to enable governors to fulfil their role.  
They ask challenging questions about achievement and teaching in order to hold leaders to 
account for bringing about improvement. They ensure that the pupil premium funding, ‘Year 7 
catch-up’ funding and additional funding for sport are all spent wisely and that they are 
making a difference to students’ achievement. 

 Although they have a good understanding of the quality of teaching, they are not as well 
informed about how to ensure teachers’ performance management targets are appropriately 
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demanding and effective as they need to be, and recognise that this is an area for 
development. 

 Governors ensure that child protection procedures are exemplary and that all safeguarding 
responsibilities are met. 
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What inspection judgements mean 

School 

Grade Judgement Description 

Grade 1 Outstanding An outstanding school is highly effective in delivering outcomes 
that provide exceptionally well for all its pupils’ needs. This ensures 
that pupils are very well equipped for the next stage of their 
education, training or employment. 

Grade 2 Good A good school is effective in delivering outcomes that provide well 
for all its pupils’ needs. Pupils are well prepared for the next stage 
of their education, training or employment. 

Grade 3 Requires 
improvement 

A school that requires improvement is not yet a good school, but it 
is not inadequate. This school will receive a full inspection within 
24 months from the date of this inspection. 

Grade 4 Inadequate A school that has serious weaknesses is inadequate overall and 
requires significant improvement but leadership and management 
are judged to be Grade 3 or better. This school will receive regular 
monitoring by Ofsted inspectors. 

A school that requires special measures is one where the school is 
failing to give its pupils an acceptable standard of education and 
the school’s leaders, managers or governors have not 
demonstrated that they have the capacity to secure the necessary 
improvement in the school. This school will receive regular 
monitoring by Ofsted inspectors. 
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School details 

Unique reference number 116961 

Local authority Worcestershire 

Inspection number 440546 

 

This inspection was carried out under section 8 of the Education Act 2005. The inspection was also 
deemed a section 5 inspection under the same Act. 

 

Type of school Middle deemed secondary 

School category Community 

Age range of pupils 10–13 

Gender of pupils Mixed 

Number of pupils on the school roll 335 

Appropriate authority The governing body 

Chair Christine Grove 

Headteacher Caroline Browne 

Date of previous school inspection 26 March 2012 

Telephone number 01386 442204 

Fax number 01386 760382 

Email address office@simondemontfort.worsc.sch.uk 



 

 

Any complaints about the inspection or the report should be made following the procedures set out in the 

guidance ‘raising concerns and making complaints about Ofsted', which is available from Ofsted’s website: 

www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please telephone 0300 

123 4234, or email enquiries@ofsted.gov.uk. 

 
 

You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted 

will use the information parents and carers provide when deciding which schools to 
inspect and when and as part of the inspection. 
 

You can also use Parent View to find out what other parents and carers think about 

schools in England. You can visit www.parentview.ofsted.gov.uk, or look for the link 

on the main Ofsted website: www.ofsted.gov.uk 
 

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners 

of all ages. It regulates and inspects childcare and children's social care, and inspects the Children 

and Family Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-

based learning and skills training, adult and community learning, and education and training in 

prisons and other secure establishments. It assesses council children’s services, and inspects services 

for looked after children, safeguarding and child protection. 

Further copies of this report are obtainable from the school. Under the Education Act 2005, the school 

must provide a copy of this report free of charge to certain categories of people. A charge not 

exceeding the full cost of reproduction may be made for any other copies supplied. 

If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

You may copy all or parts of this document for non-commercial educational purposes, as long as you 

give details of the source and date of publication and do not alter the information in any way. 

To receive regular email alerts about new publications, including survey reports and school inspection 

reports, please visit our website and go to ‘Subscribe’. 

Piccadilly Gate 
Store St 

Manchester 

M1 2WD 

 

T: 0300 123 4234 

Textphone: 0161 618 8524 

E: enquiries@ofsted.gov.uk 

W: www.ofsted.gov.uk 
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