
 

 
12 January 2022 

 
Dear Parents/Carers 
 
We have been pleased with the behaviour of the majority of the students following their return to school 
after the Christmas break. The students were straight back to work and it was a pleasure to see so 
many purposeful and calm lessons last week.   
 
During this half term, we will not be introducing any new initiatives or changes, we want to concentrate 
on what we already have in place and do it well. We have high expectations of our students, we want 
them to be successful in their learning so they are equipped both socially and educationally to follow 
the path of their choosing. We believe that all of our students can meet our high expectations with the 
right amount of support. 
 
Initially this half term, we will be concentrating on behaviours that prepare our students for learning, 
maximising the amount of time they have for practice in lessons. These behaviours not only support 
our students at school but they are also the socially accepted behaviours that they will need to be 
successful when they leave school. 
 
We want students to arrive to their lessons on time, in the correct uniform, with the correct equipment 
so that they are ready to learn.  If our students are going to meet these expectations, we need to 
provide them with the support that they need to succeed. 
 
Morning tutor session  
We are constantly reviewing our systems and decisions as a school. Last term, more opportunities to 
meet with tutors was mentioned a number of times by students and families. Therefore, from  
Monday 17 January we will begin the day with a 10 minute tutor session at the start of the day. There 
are no changes to the times of the school day. Instead of going straight to period one, students will go 
to their tutor at 9.00am then to period two at 9.10am. 
 
During this session, tutors will have the opportunity to check in with students and make sure they have 
everything they need for a successful day. They will check uniform, make sure they have the correct 
equipment and are ready for the day ahead. Any worries and issues can be dealt with first thing and 
allows teachers and students to talk about what is important during lessons; learning.  
 
Expectations 
Uniform standards are important. When students arrive to lessons dressed smartly and equipped, they 
show that they are ready to learn. We expect our students to have the correct uniform as identified in 
our ‘Uniform and Appearance policy’. The policy can be accessed via the link below: 
 
https://www.tdms.worcs.sch.uk/content/information/policies/Uniform%20and%20appearance%20Policy
.pdf 
 

If students are wearing incorrect uniform, then we will provide students with the necessary uniform from 
our uniform stock. 
 

https://www.tdms.worcs.sch.uk/content/information/policies/Uniform%20and%20appearance%20Policy.pdf
https://www.tdms.worcs.sch.uk/content/information/policies/Uniform%20and%20appearance%20Policy.pdf


 

 
Tutors will check that jewellery is in accordance with our expectations of one stud in each ear and a 
watch. Any additional items of jewellery will be removed from the students and returned at the end of 
the day. The same applies for make-up and nails. Students will be asked to remove excess make-up 
and nail polish to ensure that they meet uniform and appearance standards. 
 
This reminder and action at the start of the day will set students up for the day, ensure that teachers 
can focus on talking about learning rather than uniform and appearance and act as a C1 reminder to all 
students. Students found to be in breach of the uniform and appearance standards from period one 
onwards will be given a C2.  
 
Punctuality  
Being punctual to school and lessons is critical. When students arrive late at a lesson, not only do they 
miss valuable lesson time but they also disrupt the learning of others when they enter the room.  
 
Due to the introduction of tutor time, we will be delaying punctuality detentions at the start of the day 
until later this term. We will, however, be introducing sanctions for students who are late to lessons.   
Students who arrive 5 minutes after the start of the lesson will be late and will be issued with a C2 
detention for the following day.  
 
Students will be told about the changes during their tutor session on Friday this week. We will ensure 
that they are reminded about our uniform and appearance expectations and how we will be supporting 
them to meet these standards. I am sure that you will agree the introduction of a tutor session at the 
start of the day, will provide additional support necessary for our students to succeed.   
 
As always, if you have any queries or question, please do not hesitate to contact me. 
 
Yours sincerely 
 

 
 
Stuart Weston  
Senior Deputy Headteacher 
 


