
 

23 March 2022 
 

Teaching and learning 
 

Dear Parents/Carers 
 

“The most successful teachers spend more time in guided practice, more time asking questions,  
more time checking for understanding, and more time correcting errors.” Barak Rosenshine 

 
At TDMS, we are always striving to improve the learning experience for our students so that we can ensure 
that they receive the best possible education. We pride ourselves on being experts in our field and 
continually strive to improve our teaching through the use of current educational research and cognitive 
science about the best ways to learn.  
 
The teaching and learning model we implement at TDMS is founded in research that tells us how students 
learn effectively. As part of our commitment to staff continued professional development, we feel it is 
important that our staff are given the time to read and understand the research that underpins our teaching 
and learning philosophy. We recognise that we talk a lot about the high expectations we have of our 
students at TDMS, and whilst we do expect a lot from our students, we also expect a lot from our staff. To 
give you an example of some of the research that our teaching staff have been reading and implementing 
into our classrooms, please follow the links below:  
 
▪ Principles of instruction by Barak Rosenshine 

▪ Putting students on the path to learning 
 

Our Senior Leadership Team have the pleasure of walking the school every day, and spending time in 
lessons seeing the teaching and learning model in action, and the fantastic progress that our students make 
every day. When we walk the classrooms, we are also looking for staff completing the Brilliant Basics; six 
key elements we want to ensure are consistent across all lessons so that learning time can be optimised:   
 
1. Stand up to teach and hawk 
2. Teacher laps to check for understanding and misconceptions 
3. Use the visualiser every lesson 
4. Use the whole school reading protocols 
5. Excellent presentation 
6. 100% focus from everyone in the room  
 
In January, we wrote to you about the importance of feedback within the classroom, and how effective 
feedback can have the impact of +6 months on a students’ progress. As part of your child’s tutor program, 
each week they have been learning about key elements of the research behind our teaching and learning 
model, including how to respond to effective feedback, what retrieval practice is, how we use it at TDMS, 
and how to complete homework effectively. Next term, we will be looking at adding a show me section into 
lessons to further improve, the feedback in lessons. 
 
Alongside our Brilliant Basics, we have our current Behaviour for Learning foci. I have provided further 
details about what the Brilliant Basics and Behaviour for Learning elements look like within our classrooms 
below. 
 

https://www.aft.org/sites/default/files/periodicals/Rosenshine.pdf
https://www.aft.org/sites/default/files/periodicals/Clark.pdf


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

If you have any queries or questions, please do not hesitate to contact me on kgreen@tdms.worcs.sch.uk. 
 
Yours sincerely 

 
Miss Green  
Assistant Headteacher  
 

TDMS Brilliant Basics 
  

Brilliant Basics What does this look like? 

1. Stand up to teach and 
hawk 

Moving to a position in the room where all students are in your field of view. Often, this 
will be the left or right corner of the room. When you are there, stand and scan the 
room to check that all students are on task. If they are not, use the least invasive 
technique to get them back on track. 

2. Teacher laps to check for 
understanding and 
misconceptions 

The teacher walks the classroom as students work in order to check the following: 
▪ Homework (if necessary) 
▪ Presentation 
▪ All students are on task and working at pace 
▪ All instructions are being followed 
Students’ responses: teachers should assess what students do / do not know and can / 
cannot do. This will include identifying areas of strength as well as misconceptions and 
errors. Teachers should response with feedback 1, 2, 3 (individual, small group, whole 
class) to address any misconceptions. Teachers will use this opportunity to narrate to 
students, as required.  

3. Use the visualiser every 
lesson 

▪ Place a model answer under the visualiser and complete live deconstruction to 
demonstrate your thought process. 
▪ Place a model answer under the visualiser that needs improvement. Highlight where 
the improvement is needed and annotate the model. 
▪ Write a live model answer during the lesson to a) demonstrate your thought process 
or b) to include students in writing the response. 
▪ During feedback lessons, share a student’s work with the rest of the class and get 
other students to discuss what they like / what improvements are needed.  
▪ Praise students for their work using the visualiser. Explain what you thought was 
good about the work and why. 
▪ Provide on the spot feedback so that students can improve immediately during the 
lesson. 
▪ Use the visualiser to model the reading protocol. Highlight and annotate key terms.  

4. Use the whole school 
reading protocols 

Protocols to ensure that teachers model expressive and high-quality reading and that 
students have the opportunity to improve their own reading through reading aloud as 
well as exploration of new vocabulary and the whole text. 
Reading protocols 
▪ Before reading: discuss context, text type / purpose for reading, key vocabulary. 
▪ Number each line of the text to make it easy to refer to specifics. 
▪ Use a ruler to follow the text. 
▪ Pause the reading at key points and use the cold-calling approach to question the 
text. 
▪ Sound out (“I say, you say”) and discuss unfamiliar vocabulary. 
▪ Encourage / model fix-it strategies. 
▪ Teacher reads aloud to model expressive reading and use of the reading protocols. 
▪ Students read aloud. 
▪ After reading: summarise and question the text. 

5. Excellent presentation Students take care over the work they produce; underlining title and date, using a 
pencil to draw, correcting and marking work in a different colour pen. Teachers should 
address poor presentation when doing teacher laps, giving students explicit feedback 
on how to correct presentations. Teachers may refer back to the first page of a 
student’s book where they set the high standard they are capable of.   
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6. 100% focus from everyone 
in the room 

If the teacher is talking, this means all students are actively listening.  
If another student is talking, this means all students and the teacher are actively 
listening.  
Active listening means that pens are down and students are looking at the teacher. 
Students track the teacher. This means students are looking at them if they move 
around the room. Looking at the member of staff when they are talking shows that 
students are listening attentively. 
If students are involved in deliberate practice, this means all students are completing 
the work set and the teacher is completing a teacher lap to feedback and address 
misconceptions.  
If this is during the show me section of a lesson, this means all students are 
participating e.g. everyone writes down an answer on their mini whiteboard and holds it 
up when asked. 

 
Behaviour for learning foci 

 
Behaviour for learning What does this look like? 

1. Meet and greet The teacher is at the door to meet the students when they arrive at the lesson. This 
gives the opportunity to welcome the students to your room, check uniform (and 
sanction, where necessary) and reinforces ownership over the classroom.  

2. Consequence system being 
used 

Teachers use the consequence system to sanction behaviour we don’t want to see. 
Sanctions are delivered in line with the behaviour policy and a reason is given so the 
student is aware of the reason for the consequence. Any consequences given are 
recorded onto the board, including those awarded for homework and missing 
equipment. If a student reaches a C3 the teacher uses the on-call system and the 
student waits in the room until the member of staff on call out arrives to collect them 
to be parked. Consequences are recorded onto SIMS with reasons given to support, 
where necessary. 

3. Achievement Points (AP) 
being awarded and recorded 
on board 

Teachers use the AP system to reward the behaviour we do want to see. APs can be 
awarded for positive behaviour, attitude and effort. Teachers should narrate the 
reasons for the APs and record student names onto the board. These are recorded 
onto SIMS under Teacher Award.  

4. Coats off in lessons All students have their coats off in lessons. Teachers can remind students of this as 
they meet and greet them at the door.  

 


