
 

 

7 September 2022 
 

Year 8 welcome 
 
Dear Parents/Carers 
 
I am pleased to welcome our students back for another school year. I hope they all enjoyed the summer 
holidays and return reinvigorated. There was much to celebrate at the end of the last academic year, and I 
am sure we can build on those achievements to make this year even better.   
 
This letter is to give you some reminders of our expectations and provide information regarding the 
academic year ahead.  
 
Morning meetings 
As you will be aware, we have moved our 30 minute tutor slot to the morning, and these are now 
designated as morning meetings. These sessions will be focused on upholding our new four school values 
of Ambition, Integrity, Commitment and Creativity, and they will provide a consistent and positive start for all 
students and enable us to fully prepare them for lessons. We will have opportunities in these morning 
meetings for the students to focus on retrieval practice and developing positive character values, amongst 
many others. Two meetings each week will be dedicated to the development of literacy through our TDMS 
Tutor Reads programme. The sessions will be used also to check attendance, equipment, and support with 
uniform expectations. Most importantly, morning meetings will give us a chance to celebrate our successes 
as a year group on a daily and weekly basis. 
 
Attendance 
In our letters we have always highlighted the importance of attendance. Strong statistical evidence shows 
that students with an excellent attendance record enjoy significantly greater success and progress. Last 
year our attendance as a year group was 90%. Our target for attendance is 100%. We do understand that 
students fall ill, however, we would encourage students to take a robust attitude to minor ailments and 
attend school if they possibly can.  
 
Behaviour 
As a year group, we achieved 17,952 achievement points in total last year – a fantastic achievement. An 
achievement point is awarded for excellent engagement in a lesson or a particularly outstanding piece of 
work. Outside of lessons they can be given for a variety of reasons including good manners and showing 
respect for the school environment. Achievement points are celebrated at the end of the week, and there 
will be rewards for students on a weekly and termly basis. 
 
Last year, I was impressed with the way that many of our students responded to our high expectations and 
the way that they behaved both in and out of lessons. However, there is always room for improvement. In 
lessons all students deserve to learn in a calm and purposeful environment so that teachers can teach 
effectively. As a year group, we must aim to reduce our number of detentions. Our weekly target will always 
be zero detentions.  
 

  



 

It is a credit to our students that they are usually punctual to school and lessons but again there is room for 
improvement. When students arrive late at a lesson, not only do they miss valuable lesson time, but they 
also disrupt the learning of others when they enter the room.  
 
Equipment 
This letter is an opportunity to remind you of the equipment we expect students to have in school with them. 
I was pleased to see lots of students fully equipped and ready to learn in so many lessons last term. The 
time taken providing forgotten equipment for a lesson adds up over a week, a month, a year, and is time 
taken from learning. As a school, we do everything to minimise the impact of this, to ensure students have 
the best opportunity for success, by checking everyone is equipped at the start of the day. However, it is up 
to students to take responsibility for their equipment during the school day. Below is a reminder of what 
your child needs every day:  
 
▪ Exercise books 
▪ Homework planner 
▪ 100% sheets 
▪ Pen and a spare 
▪ Pencil 
▪ Ruler 
▪ PE Kit (when timetabled) 
 
Uniform 
Last year, I was very impressed with the standards of uniform in Year 7. It is always a pleasure to see our 
students taking pride in their appearance. If a student arrives at school without the correct uniform, we will 
always support them to correct this. However, if this is not possible, we ask that the student remains in 
isolation until the situation is resolved. I look forward to seeing the excellent uniform standards that Year 8 
students will set this year.  
 
Tutor team 
The names of our tutor groups have been changed to reflect and embed our school values of Ambition, 
Commitment, Integrity and Creativity. We want all our students to demonstrate these values in everything 
that they do. A reminder of the year 8 tutor team is listed below: 
 

Form Tutor 

8Am Mrs Coop 

8Co Ms Hurley 

8In Mrs Stanyer 

8Cr Mr Belfield 

 
If there are any questions or queries, please contact me on rhancock@tdms.worcs.sch.uk or alternatively, 
Miss Dawson (kdawson@tdms.worcs.sch.uk), our Achievement Leader for Year 8.  
 
As always, thank you for your continued support. I look forward to getting to know you and your child this 
year.  
 
Yours sincerely  
 

 
Mr Hancock 
Head of Year 8 
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