
 

 

14 September 2022 
 

Feedback 
 
Dear Parents/Carers 
  
At TDMS, we are always striving to improve the learning experience for our students so that we can ensure 
that they receive the best possible education. We pride ourselves on being experts in our field and 
continually strive to improve our teaching through the use of current educational research and cognitive 
science about the best ways to learn.  
  
Research shows that when done effectively, feedback can add an average of 8 months progress to a 
student, so instead of making 12 months progress, students could make up to 20 months progress every 
year. Over recent years, we have been using a variety of feedback strategies in which we provide our 
students with feedback on what they are working towards, how to get there, how well they are doing, and 
what they need to do to improve further. They have been very successful and have impacted positively 
upon results.     
  
The following strategies will be continued to be used on regular basis in lessons:      
▪ Low stakes quizzing combined with questioning every lesson 
▪ Teacher laps throughout the lesson 
▪ Academic talk opportunities 
▪ Visualiser feedback to showcase, construct or deconstruct student work 
▪ Deliberate practice combined with feedback 
▪ Individual verbal feedback and discussion 
▪ Self and peer assessment of work supported by model answers, checklists and knowledge organisers  
▪ Show me activities using mini whiteboards, a hand show or suitable alternative 
▪ Questioning  
▪ Regular informal assessments  
▪ Reading of student work followed by a whole class feedback session identifying strengths, areas of 

development and next steps 
▪ Plenary tests 
 
Student work will continue to be looked at on a regular basis. However, by incorporating the above 
strategies, students will be receiving more frequent and better quality feedback. Please see our ‘Feedback’ 
policy on the website for further details. Attached to this letter is information on the various strategies 
employed, how we use them in lessons, and the frequency with which we will be using them.   
  
If you have any questions or concerns, please contact me on kgreen@tdms.worcs.sch.uk. 
 
Yours sincerely 

 
Miss Green 
Assistant Headteacher 
 

mailto:kgreen@tdms.worcs.sch.uk


 

TDMS  
Helping your child to improve  

  
Rationale 
Feedback is crucial to the learning process. Research shows that when done effectively feedback has a 
significant impact on student progress.   
  
What does effective feedback look like?   
Feedback for students should be specific, accurate and clear and focus on three key questions:  
  

▪ Where am I going?  

▪ How do I get there?  

▪ Where to next?  
  
Students should always have a clear idea of what they are working towards and what the identified success 
criteria is. Feedback should inform the student about their current performance and ensure that they are 
clear on their areas of strength and weakness. After feedback students should be clear about what their 
next steps are and how these will support them to meet the success criteria. The long-term focus should 
always be on improving the student and not an identified piece of work. With this in mind it is essential that 
we equip students with the skills to self-assess.  
 
Types of feedback  
At TDMS, teachers use a variety of feedback strategies ensuring that feedback forms an integral part of 
every lesson. The following strategies are used on a regular basis:    
 
▪ Low stakes quizzing combined with questioning every lesson 
▪ Teacher laps throughout the lesson 
▪ Academic talk opportunities 
▪ Visualiser feedback to showcase, construct or deconstruct student work 
▪ Deliberate practice combined with feedback 
▪ Individual verbal feedback and discussion 
▪ Self and peer assessment of work supported by model answers, checklists and knowledge organisers  
▪ Show me activities using mini whiteboards, a hand show or suitable alternative 
▪ Questioning  
▪ Regular informal assessments  
▪ Reading of student work followed by a whole class feedback session identifying strengths, areas of 

development and next steps 
▪ Plenary tests 
 
All of the above strategies are used to inform planning, enabling teachers to adapt and respond to students’ 
needs. Teachers ensure that students are encouraged to take responsibility for their own improvements 
and progress by checking/editing/re-drafting their work following feedback. There is no requirement for 
teachers to ‘evidence’ feedback as effective feedback will be evidenced by students making fewer of the 
same errors and/or mistakes and by their progress in the subject.  
 
Deliberate practice feedback 
Deliberate practice (planned activities targeted at helping students to practise what they are learning) 
combined with verbal feedback is directly linked to student progress as it is instant, personal and focused 
allowing students to improve their work straightaway. It also essential to ensure that students do not 
continue to make the same mistakes. Teachers always use deliberate practice time to circulate the 
classroom and provide students with verbal feedback.  

  



 

Feedback sessions 
At least once a half term, as noted in the scheme of work, feedback sessions should take place following 
consolidation and / or formal assessment points.  
 
Teachers take in students’ work and look through all pieces to identify the following:  
▪ What went well/even better if 
▪ Commonly misspelt words 
▪ Common mistakes  
▪ Common errors to address 
▪ Successful student work to be shown on the visualiser 
▪ Students needing individual support 
▪ Presentation issues  
 
Using the above information, the teacher will do a whole class feedback session. These sessions are 
crucial as they are personalised to the individuals within the class and provide opportunity for the following:  
  
▪ Re-teaching and correcting of common errors and areas of weakness 
▪ Opportunity to correct misconceptions and gaps in learning 
▪ Timely feedback 
▪ Development of a student’s ability to self-assess 
▪ Verbal feedback to the whole class and individuals 
▪ Time to reflect, consider and action next steps 
▪ More effective teacher led feedback 
▪ Feed into collaborative planning sessions to support further planning 
 
 
 
 


