
 

 

 28 September 2022 
 
Dear Parents/Carers 
 
Last week, we had a monitoring visit from our new school improvement partner, Mr Cole. Mr Cole is a 
current OFSTED inspector in London and will be working with the school to ensure the school continues to 
improve. During his visit, he walked the school with a number of the senior leaders, visited classrooms, and 
met with our students in Year 6, Year 9, and Year 12. He was very impressed with our students and their 
conduct and hard work in lessons. He said that all the students who he spoke with felt safe in school. He 
said that those students who have been in the school longer, can see the changes that have happened and 
that are still happening, are for the good. The Year 6 students he met with, not all of whom had chosen 
TDMS, all said that they were happy at school.  
 
TDMS is changing and for the better. Our improving results in Year 6, Year 11, and Year 13, means that 
more students are leaving with life changing qualifications that enable them to choose their next steps 
rather than having certain routes closed to them. Our increase from 43 students to 71 students choosing to 
stay in Year 12, three of which have returned to us from another provider in the last two weeks, 
demonstrates that our students are beginning to understand the changes we are making, and that they are 
happy at TDMS.   
 
We fully recognise that we don’t always get it right and we are keen to ensure that we continue to work 
alongside you to ensure that we improve. We would be grateful if you could complete the parent 
questionnaire using the link or QR code below: 
 

 
 
The SHARP system 
This week in school we have begun a relaunch of a safeguarding reporting system, SHARP, with our 
students. This online reporting tool allows students to share any worries or concerns they might have (for 
themselves or a friend) and to share information in a more private manner that we can then follow up. The 
more detail included on the report form, the swifter we can be in our response to the issue raised. Students 
are being shown how to access the SHARP system via our TDMS homepage and how to complete the 
report form. Once sent, a notification is received by Mrs A Allen, our Designated Safeguarding Lead, and 
the rest of the safeguarding team (Deputy DSLs), consisting of our Achievement Leaders and Heads of 
Year.  
 
Attendance 
Our school attendance last week was 90.9% for our students in Year 6 to Year 11. This means that over 
the course of the week, over 1,900 hours of lesson time was missed by students at the school. There is 
strong statistical evidence to show that students who have excellent attendance are more successful in 
school and achieve to a significantly higher standard. The table below highlights the link between 
attendance and learning: 

  



 

 
 
 
 
 
 
 
 

 
Our target for attendance is 100%. We do understand that students do feel ill, however, we would always 
prefer for a student to try to come to school in the morning or come in during the afternoon if they feel 
better. We can help with giving students medicine during the day if they need it. If your child has other 
concerns that are keeping them away from school, members of our pastoral team, Head of Year, or 
Achievement Leader can help. Please get in contact with them to discuss the support we can offer. A 
reminder that you need to let us know, every day that your child is absent from school. If you need to report 
a student absence, please do so via attendance@tdms.worcs.sch.uk or by calling 01386 442060 and 
selecting option 1. 
 
Literacy at TDMS 
Poor literacy skills hold a person back at every stage of their life. People with low literacy skills may not be 
able to read a book, understand road signs, or make sense of a train timetable. Students who read books 
often gain higher results in maths and English at GCSE, and to fully access a GCSE a reading age of 15 
years and 7 months is needed. To tackle the obstacle of illiteracy, all our students have been provided with 
their own book to read during morning meetings and for thirty minutes each night as homework. We are 
offering extra reading lessons and multiple interventions to those who need it. For more information on 
literacy, what we are doing at TDMS, and how you can support your child(ren), please click on the link in 
the letter section. 
 
Myth busters 
As part of our continuous development of teaching and learning at TDMS, we are excited to be launching 
myth busters this half term. These have been designed to dispel the myths surrounding different teaching 
styles, ways to revise, and common misconceptions which staff, students, and parents might have. Our first 
myth is "I've got a naturally good memory - I don't need to revise" and focuses on the research behind 
retrieval practice, spaced retrieval, and interleaved practice, and how we embed these practices into every 
lesson and homework at TDMS. Your child will be learning about this during their tutor session and will 
have an opportunity to discuss the research with their tutor group. You can find out more about this by 
clicking the link in the letter section.  
 
Year 8 assessments  
Alongside the myth busters, we will also be working with your child to prepare them for assessments, 
ensuring they know the most effective ways to revise, and are confident in using these techniques 
independently. As Year 8 assessments begin the week beginning Monday 10 October 2022, we are taking 
the opportunity over the next two weeks to explicitly teach our Year 8 students different revision techniques 
to support them in their preparation for assessments. We will start by teaching them how to quiz using their 
100% sheets, and how to make and use flashcards. As we move through the year, we will deliver these 
sessions to every year group prior to their assessment week. Further details can be found in the Year 8 
assessment letter.  
 
Electric scooters 
At TDMS, we are concerned about the use of electric scooters - the legality and the safety of their use. We 
have had a number of issues raised by the public regarding students on bikes and scooters not considering 
their own safety or that of the wider public. In the UK, you are legally entitled to buy, sell, and own an 
electric scooter. However, it is currently illegal in the UK to use an electric scooter on public roads, 

 If your attendance over the         
         school year is 

 You will miss this many days    And this many lessons 

                   95%                         10                      50 
                   90%                         19                      95 
                   85%                         29                     145 
                   80%                         39                     195 
                   75%                         49                     245 
                   70%                         58                     290 
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pavements, or cycle lanes. Electric scooters can only be legally used in the UK on private land with the 
permission of the landowner. As such, we will not be accepting them onto school site or storing them. If a 
student still insists on bringing them, they will be left outside the school gates and will not be the 
responsibility of the school. Please ensure that if your child comes to school on a bike or scooter, that they 
wear a helmet.  
 
Reminders  

▪ Early close  
On Thursday 29 September 2022, the school will close early at 2.15pm so that we can prepare the site 
for our open evening.   

▪ Edulink One 
All communication is now via Edulink One. If you have not yet signed up, then please do by clicking 
here. A simple guide to using Edulink can be accessed here.   

▪ Useful links 
Here2Help Worcestershire 
Ready Steady Worcestershire 

 
Letters 
Attendance and maximising potential Y6 
Attendance and maximising potential Y7 
Attendance and maximising potential Y8 
Attendance and maximising potential Y9 
Attendance and maximising potential Y10 
Attendance and maximising potential Y11 
Year 8 assessment week 
Year 9 settling in evening 
Year 13 key dates 
Literacy at TDMS 
Myth Buster 1 – Memory 
 
Keeping you up to date 
Did you know we use social media as another way of keeping you up to date with what’s going on? We 
post updates, reminders and regular messages praising and showcasing the work of our students’ amazing 
efforts. Follow us on Twitter: @TDMS_Evesham, Facebook: @TDMS.evesham and Instagram: 
@tdms.evesham 
 
Thank you again for all of your support. If you have any questions or concerns, please contact me on 
parents@tdms.worcs.sch.uk. 
 
Yours sincerely 

 
Ruth Allen 
Headteacher 
 
Dates to remember 
▪ Thursday 29 September 2022 Early close (2.15pm) for all students for open evening 
▪ Thursday 29 September 2022 Open evening 5.30pm-8.00pm  
▪ Thursday 6 October 2022  Year 13 intervention evening (by invitation only) 
▪ Thursday 6 October 2022  Year 11 GCSE drama dress rehearsal performance   

     to parents 5.00pm 
 

https://www7.edulinkone.com/#!/login?code=tdms
https://tdms.worcs.sch.uk/content/parents/Letters/2022-06-08/EdulinkOne-TDMS-Parent-Guide-January-2022.pdf
https://www.worcestershire.gov.uk/here2help
https://www.worcestershire.gov.uk/info/20818/worcestershire_school_holiday_food_and_activities
https://tdms.worcs.sch.uk/content/parents/Letters/2022-09-28/Attendance-and-maximising-potential-Y6.pdf
https://tdms.worcs.sch.uk/content/parents/Letters/2022-09-28/Attendance-and-maximising-potential-Y7.pdf
https://tdms.worcs.sch.uk/content/parents/Letters/2022-09-28/Attendance-and-maximising-potential-Y8.pdf
https://tdms.worcs.sch.uk/content/parents/Letters/2022-09-28/Attendance-and-maximising-potential-Y9.pdf
https://tdms.worcs.sch.uk/content/parents/Letters/2022-09-28/Attendance-and-maximising-potential-Y10.pdf
https://tdms.worcs.sch.uk/content/parents/Letters/2022-09-28/Attendance-and-maximising-potential-Y11.pdf
https://tdms.worcs.sch.uk/content/parents/Letters/2022-09-28/Year-8-assessment-week.pdf
https://tdms.worcs.sch.uk/content/parents/Letters/2022-09-28/Year-9-settling-in-evening.pdf
https://tdms.worcs.sch.uk/content/parents/Letters/2022-09-28/Year-13-key-dates.pdf
https://tdms.worcs.sch.uk/content/parents/Letters/2022-09-28/Literacy-at-TDMS.pdf
https://tdms.worcs.sch.uk/content/parents/Letters/2022-09-28/Myth-Buster-1-Memory.pdf
mailto:parents@tdms.worcs.sch.uk

