
 

 

28 September 2022 
 

Literacy at TDMS 
 
Dear Parents/Carers 
 
As part of our programme of support for your child, we are keen to further improve their literacy skills. 
Literacy is the ability to read, write, speak, and listen in a way that lets us communicate effectively and 
make sense of the world. 
 
What does the research show? 
▪ Children who enjoy reading are three times more likely to have good mental well-being than children 

who don’t enjoy it 
▪ Children who say they have a book of their own are six times more likely to read above the level 

expected for their age than their peers who don’t own a book 
▪ Children born into communities with the most serious literacy challenges have some of the lowest life 

expectancies in England 
▪ 1 in 2 children in the UK enjoy reading. The lowest level since 2005 
▪ 1 in 3 children in the UK enjoy writing. The lowest level since 2010 
▪ 1 in 5 children in England cannot read well by the age of 11 
▪ 1 in 5 children do not have a minimum level of literacy proficiency 
▪ Students are less likely to learn other subjects if they do not have sufficient reading skills 
▪ Students who read books often gain higher results in maths and English at GCSE than those who read 

less regularly 
▪ The minimum requirement to fully access a GCSE is a reading Age of 15 years and 7 months 
▪ 95–98% of words need to be familiar to comprehend a piece of text 
 
What are we doing? 
At TDMS, and across The Four Stones Multi-Academy Trust, we are actively ensuring that literacy is 
embedded in all parts of the curriculum. One of our foci is to ensure explicit vocabulary is taught as part of 
each lesson so that students can become familiar with subject-specific words. These words are important 
to the sequence of learning, providing depth to their understanding and creating links between previous and 
new knowledge. 
 
Twice a week, your child will take part in a tutor read. This allows students to practise oracy, explore 
vocabulary, and improve comprehension. Students are provided with well-known books from various 
genres that are suitable for their age. They read this during morning meetings with their tutors and are 
expected to read them at home for thirty minutes per night. This strategy is in addition to the homework 
from other subjects and is treated in the same regard, meaning that sanctions will be given if it is not 
completed. All students are provided with a reading log to track their progress and to record any new 
vocabulary. The reading log is to be signed by an adult, at least once a week, to confirm the reading has 
taken place.  
 

  



 

At TDMS, we host a variety of different interventions (such as Lexia and Fresh Start, with more being 
added) to focus on the specific needs of identified students. Extra reading lessons are also part of the 
timetable for KS2 and KS3, with some students in KS4 getting additional support as well.  
 
Developing a culture that has an affinity for reading is very important for us. We want to create lifelong 
readers that aren’t afraid to pick up and conquer challenging texts. To foster this love for reading, the library 
is open during break and lunch, offering thousands of books from many genres. Books can be borrowed 
and taken home. Through tutor reads, we are introducing students to genres and texts they may never 
have considered before and providing them a platform to discuss their views and opinions.  

 
How can you support? 
▪ Encourage your child(ren) to read and discuss what they have read 
▪ Allow your child(ren) to take calculated risks with what they are reading to broaden their views 
▪ Discuss the news and world events 
▪ Encourage them to form and justify opinions 
▪ Have high expectations for completing homework and signing the reading log 
▪ Discourage the stigma that reading is boring 
▪ Motivate them to look up words they don’t understand and encourage them to use them in their 

vocabulary 
▪ Model positive reading experiences – designate time for family reading, individually or together 
 
I hope you have found this information interesting and useful.  
 
If you have any questions or concerns, please contact me on rmiller@tdms.worcs.sch.uk. 
 
Your sincerely 

 
Mr Miller 
Literacy lead 
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